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I. Philosophy 
 
Japan, a thriving industrial society in the 20th century, now must face the task of 
re-creating society based on a new set of values for the IT age. Through the 
strategic utilization of IT, our aim is to realize an energetic, worry-free, exciting and 
more convenient society. In this society, people will be connected to each other?
regardless of geographic or physical constraints—by a web of knowledge and 
information which will make life more stimulating, convenient, and worry-free.  
 
In order to create this new society for the 21st century, the existing system needs to 
be boldly improved and enhanced in a number of ways so that we will be better able 
to promote those industries that will take on significant roles in the new era. Japan, in 
addition to having a sophisticated culture and highly technological society, has an 
educated and hardworking populace that is ready to take on these new challenges. 
The basic information and telecommunications infrastructure, which this new society 
will be based on, has already been laid. Therefore, the task ahead is the expansion 
and efficient utilization of various IT systems—in the process becoming a model to 
the world of a new 21st century style society and economic system.  
 
e-Japan Strategy II is a blueprint of the second phase of Japan’s national IT strategy 
which presents various new policies for the practical application and implementation 
of Japan’s IT infrastructure and advanced technology. The strategy is offered as a 
national goal which both the government, as well as the entire population, should 
strive to achieve. And we believe that its successful implementation will create a set 
of new values and a new culture appropriate to the 21st century that will make Japan 
one of the most culturally and technologically advanced nations in the world.  
 
 
1. Japan’s Commitment to the IT Revolution and Future Challenges 
 
Evolution from “First Phase: IT Infrastructure Development” to “Second Phase: 
Effective IT Utilization” 
It has been two years since Japan’s first IT strategy plan, e-Japan Strategy, was 
presented to the public. Since that time much work has been done in the way of 
infrastructure development, and Internet use among the general population has 
become increasingly widespread. The Establishment of the Environment for Internet 
Utilization target of providing high-speed Internet to 30 million households and 
ultra-high-speed Internet access to 10 million households was achieved. In addition, 
Japan has the lowest high-speed Internet connection rate in the world, with more 
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than 7 million households subscribing to Digital Subscriber Line (DSL) service. Great 
headway has also been made in the development of systems for the better facilitation 
of e-commerce and e-government. Much has been achieved in the past two years. 
Therefore, we can say that we have successfully carried out most of the goals of the 
first phase of Japan’s IT strategy plan, and are now ready to move ahead to the 
second phase of Japan’s IT Strategy. 
 
In this second phase, we will begin to utilize the infrastructure which was established 
during phase one to actively transform many of our social and economic systems. As 
the early enthusiasm which carried us forth through phase one cools into the reality 
of living in the IT age, we consider this to be the ideal time to implement phase two of 
our IT systems strategy. While deflation in Japan continues, the truly effective 
utilization of IT has only just begun. There are some who are not optimistic about the 
IT revolution and insist that it will not be the panacea that the Japanese economy is 
waiting for. However, looking back at the history of mankind, we see that social 
systems have advanced at times when prices had fallen due to a significant 
improvement in production through some technical innovation. In the same way, we 
believe that we can transform our socioeconomic system to one more suitable to the 
new era by first strategically unlocking the full potential of the Japanese people for 
the task at hand and then implementing the necessary policies for the effective 
utilization of IT.  
 

 
2. Strategic Plans 
 
For realizing an energetic, worry-free, exciting and more convenient society 
through the effective IT utilization 
Our definition of a society that is suitable to the 21st century is one which is vibrant 
and more convenient and where people can lead safe and stimulating lives. First and 
foremost, for the society to be convenient, the economy must be strong. Through the 
active use of IT, individuals1 will reach the limits of their potentials through the 
worry-free access and exchange of a wealth of knowledge and information. In this 
way, as individuals expand their potential; the global competitiveness of our domestic 
industries will also be stimulated and strengthened by the flowering of this new 
culture. 
 
                                                   
1 In this Strategy, the definition of “the individual” is based on the concept of the IT end user, and 

includes individual users, industries, NPOs, public institutions and local communities. 
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One example of the improvements that the new IT society will bring can vividly be 
seen in the medical industry; an industry which is becoming increasingly important 
due to Japan’s ageing population. By increasingly working online, medical institutions 
can work together to promote more patient-centered service through the better 
sharing of patients’ medical data. They will also be able to offer more services online. 
In this way, patients will receive better, more patient-specific service, and the medical 
institutions themselves will be able to operate more efficiently. This means that both 
parties will enjoy greater benefits in terms of convenience and peace of mind. In 
addition, by efficiently utilizing resources and energy through effective IT utilization, 
we will be able to create a more sustainable society which has less impact on the 
environment. This will also bring about increasingly peace of mind. Likewise, already 
known for their world-wide competitive edge, Japanese TV and computer games, 
comics and Japanese animation, will also see a boost with the more effective 
utilization of IT. Nurturing these industries, as well as improving the network frame 
which they are distributed on, we will be fostering the representative Japanese 
industries for the next century. These industries, which will be both new, and at the 
same time in line with the traditional culture2 of our country which we are so proud of, 
will in turn bring forth a new set of values to move people In this way, a social system 
suitable to the 21st century will develop, which will have a profound impact on the 
government, various industries and organizations, creating a more energetic and 
vibrant society.  
  
Effective IT utilization strategy: structural reforms and the creation of new 
values 
To create this new society, first and foremost, Japan needs to carry out structural 
reforms. This means cutting out wasteful or redundant aspects of the existing system 
to better manage resources. If we do this, the private business sector will then be 
capable of re-building a lucrative base, at the same time the government will be able 
to re-organize the system to better maximize cost efficiency. Japan has various 
management resources that we can boast to the world, such as high-tech technology, 
an elaborate social infrastructure, and a sophisticated population and culture. 
However, in most cases, these resources are not being effectively managed. What is 
needed is not just introducing computers into the workplace or into schools, but 
rather to remove any barriers that hinder the free-flow of information. By going 
beyond the existing organizational framework to re-define the business process, we 
can then revitalize the Japanese economy, regaining our competitive edge.  

                                                                                                                                                              
 
2 Film, theatre, the arts, fashion, and cultural affairs are all included in our concept of Japanese 
culture. 




