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Program
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/}1 10.:00~11:00 High-Level Session on Public-Private Collaboration
Ra (60min) for Health Solutions and Business Acceleration

Part 1 will feature a high-level session involving ministers from the Japanese and African governments,
alongside senior representatives from the International Finance Corporation, Keidanren and GHIT Fund.
The session will discuss co-creation aiming to address health issues and explore business collaborations.

Ceremony for Memorandums of Understanding and Collaborations in the
Healthcare Sector between Japanese Companies and Africa

Announcement on memorandums of understanding and collaborations between Japanese companies and African
governments, public institutions, hospitals, and private companies.

High-Level Session
e Minoru Kiuchi Minister of State for Healthcare Policy, Japan
e Aden Bare Duale, EGH Cabinet Secretary for Health, Republic of Kenya
e Baraka Luvanda Ambassador Extraordinary and Plenipotentiary, United Republic of Tanzania
e Samuel Kaba Akoriyea Director-General, Ghana Health Service
e Samba Cor Sarr Director of Cabinet, Ministry of Health and Social Action, Republic of Senegal
e Ethiopis Tafara Regional Vice President, Africa, IFC
e Jun Karube Chair, Committee on Africa, Keidanren (Senior Executive Advisor, Toyota Tsusho Corporation)
e Osamu Kunii CEO and Executive Director, Global Health Innovative Technology (GHIT) Fund

/" \~ 12:30~14:10  Unlocking Business Potential Through Public-Private
part2 =0 Sl .
() Initiatives Rooted in Health Challenges

Part 2 will showcase public-private collaboration in business development, with the aim of generating innovative
solutions and building capacity to tackle health issues in African countries.

Opening Remarks | Hideo Suzuki Ambassador for Global Health /
Executive Director for Healthcare Policy, Cabinet Office

Introduction of initiatives by international development finance
institution and Japan'’s private sector

e Hendrina Chalwe Doroba Division Manager, Education and Skills Development Division, AfDB
e Tetsuya Fukunaga Counselor, Association of African Economy & Development (AFRECO)

Business Case Study:
Contribution of Japanese companies to capacity development in Africa’s healthcare sector

e The Ajinomoto Foundation- e Sunda Technology Global Co., Ltd.
Sysmex Corporation+ NEC Corporation e TWINBIRD Corporation

e Shionogi & Co., Ltd. e Terumo Corporation

e MOL Logistics Co., Ltd.- :
Revital Healthcare (EPZ)Ltd. CEUIEHLM Cotporation

Comments on the Presentation

e Mitsuo Takei Director of Suwanomori Hospital, CEO and Founder of GRAND FOREST JAPAN HOSPITAL
e Olivia Mawunyo Timpo GHS (Ghana Health Service), Deputy Director, Nutrition
e Fatou Bara NDIONE Director of Infrastructure, Equipment and Maintenance Department,
Ministry of Health and Social Action, Republic of Senegal
e Patrick Amoth Director General for Health in the Ministry of Health, Republic of Kenya

e Seif Abdallah Shekalaghe Permanent Secretary of Health, the United Republic of Tanzania




High-Level Session on Public-Private
Collaboration for Health Solutions and Business

Acceleration

Ceremony for Memorandums of Understanding and Collaborations in
the African Healthcare Sector

At the beginning of the high-level session in Part 1, a ceremony was held to
commemorate the signing of Memorandums of Understanding in the healthcare field
between Japanese companies and African partners. Participants witnessed the
announcement of 10 new partnerships that embody a shared vision for co-creating the
future of healthcare in Africa.

I Minoru Kiuchi Minister of State for Healthcare Policy, Japan

Honorable Minoru Kiuchi, Minister of State for Healthcare
Policy, Japan expressed his gratitude for the participation of
healthcare officials from African countries, as well as
representatives from international organizations and
Japanese companies. He then emphasized the long-standing
collaboration between Japan and African countries in the
fields of medicine and healthcare. Minister. Kiuchi noted
that, as part of this collaboration, the Africa Health and
Wellbeing Initiative was launched at TICAD 7 in 2019. This
initiative was created to help solve various healthcare issues
faced by African countries by leveraging technologies,
services, and products supplied by the Japanese healthcare industry. He further stated that the
Government of Japan proposed Triple I for GH (Impact Investment Initiative for Global Health)
at the G7 Hiroshima Summit in 2023, with the aim of resolving global healthcare challenges by

promoting the mobilization and utilization of private funding. Triple I was formerly established
by the United Nations General Assembly in September of the same year. Furthermore, the
Government of Japan is launching “Investment Promotion Package for Sustainable Health in
Africa” to support the proactive initiatives of African countries. By establishing health as a
strategic area for “Co-creation for common agenda initiative”, Japan aims to strengthen
collaboration in the fields of medicine and healthcare. Minister Kiuchi reaffirmed the importance
of ownership by African countries and partnership with the international community. He also
expressed his hope that cooperation in the health and medical fields between Japan and Africa
would make further progress.
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I Aden Bare Duale, EGH Cabinet Secretary for Health, Republic of Kenya

Honorable Aden Bare Duale, EGH, Cabinet Secretary for
Health, stated that the event, Co-Creating the Future of
Healthcare and the Economy: Japan-Africa Public-Private
Partnerships at the Forefront, was both extremely urgent
and timely. According to Hon. Duale, the health sector is
not merely a service, but a foundation supporting economic
growth, social stability and human capital development, and
public-private partnerships have emerged as a very
strategic lever to bridge financing gaps, scale innovation

and build resilient health systems. He explained that Kenya
has built a long-standing partnership with Japan in the
health sector and that, through JICA, it has seen diverse support in strengthening primary
health care, upgrading climate-resilient medical infrastructure, deploying cutting-edge
diagnostic technology, and building the capacity of the health care workforce. Significant
progress has been achieved, particularly in the areas of universal health coverage (UHC),
maternal health, and emergency care infrastructure. In addition, recognizing private-public
partnership as not only an alternative but a necessity, he noted that there are expectations for
the transfer of knowledge and innovation from the private sector, the promotion of local
production, and the improvement of supply chain resilience through collaboration with
Japanese companies. He pointed out the necessity of leveraging Japanese funds to scale up
innovations, establish systems and respond to “One Health” and antimicrobial resistance (AMR)
preparedness. In conclusion, Hon. Duale expressed his views that health is a foundation upon
which we build prosperous and resilient societies, and that sustainable and inclusive
development can be achieved by leveraging African potential and Japanese innovation.
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Ambassador Extraordinary and Plenipotentiary,
United Republic of Tanzania

I Baraka Luvanda

His Excellency Baraka Luvanda, Ambassador Extraordinary
and Plenipotentiary mentioned the AfHWIN (Africa Health
and Wellbeing Initiative) served as a model for building
resilient, equitable, and high-quality health systems in Africa
and introduced the following impacts achieved. First,
Tanzania has strengthened regional health management
teams across all 26 regions and 28 regional referral hospital
management teams with assistance from JICA, thereby
improving governance and enhancing health system

responsiveness. Second, the country launched a five-year
project to improve maternal health services in 2022. Third,
in 2023, Japan extended a grant to equip seven regional referral hospitals with advanced
maternal and newborn care equipment. Forth, Tanzania joined the regional project using the
5S KAIZEN methodology in 2024, serving as a center of excellence, ready to share knowledge
and innovation. He emphasized that, in cooperation with the Global Fund, these
accomplishments have significantly contributed to the foundation for more resilient health
systems, such as expanded measures against HIV, tuberculosis, and malaria, and the
establishment of laboratories, disease surveillance systems, and supply chains. In addition, he
expressed Tanzania’s commitment to continuously increasing domestic financing for health in
line with the Abuja Declaration, while calling on the Government of Japan to continue its strong
leadership by contributing significantly to the Global Fund’s 8th replenishment. He also
highlighted that Japan's voice and financial commitments are critical to maintaining momentum
and closing the equity gap in Africa.
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I Samuel Kaba Akoriyea Director-General, Ghana Health Service, Republic of Ghana

B Professor Samuel Kaba Akoriyea, Director-General of the

Ghana Health Service, stated that Japan brought new hope
by forming TICAD in 1993, at a time when the international
community's interest in Africa was declining. He highlighted
that the theme of this event, Co-Creating the Future of
Healthcare and the Economy, was based on the Africa

Health and Wellbeing Initiative, a strategic offshoot of
TICAD, and presented profound opportunities, particularly in
the health and nutrition sector. According to the Director-
General, at TICAD 7 in 2019, the governments of Ghana
and Japan concluded a Memorandum of Understanding to
pursue and realize universal health coverage. As a result of the universal nutrition and health
coverage project in Ejisu, nutrition counseling services have improved by 53%, child health
indicators have improved by 43%, and health workers’ efficiency has improved by 80%, while
their laboratory testing and waiting times have decreased by 20%. He noted that this initiative
is driven by the Ghana Health Service and private actors from Japan, including the Ajinomoto
Foundation, Sysmex Corporation, and NEC Corporation, together with the United Nations World
Food Program, and has demonstrated how technology, coupled with nutrition intervention and
strategic partnership, can positively transform maternal and child health. Mentioning that these
results serve as successful models that can be replicated and scaled across Africa with local
context, he expressed expectations for Japanese investors to collaborate with African
innovation hubs, contributing to development of mobile health platforms and the local
production of nutritious products.
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Samba Cor Sarr Dlrecto_r of Cabinet, Ministry of Health and Social Action,
Republic of Senegal

Dr. Samba Cor Sarr, Director of Cabinet at the Ministry of
Health and Social Action, explained that the Senegal 2050
National Transformation Agenda adopted in October 2024
reflects the government’s ambition to establish Senegal as a
sovereign, fair and prosperous nation. According to Dr.
Sarr, Senegal 2050, comprising the Master Plan (2025-
2034) and the National Development Strategy (SND 2025-
2029), is built upon four strategic orientations: 1.
improvement of governance in the health sector; 2.

diversification of high-quality healthcare services; 3.
development in prevention and health promotion; and 4.
reinforcement of social protection. Dr. Sarr mentioned that Japan’s cooperation has made
significant contributions through various forms, such as concessionary loans, non-repayable
financial cooperation, technical cooperation, and bilateral and multilateral counterpart funds,
and that a new technical cooperation agreement was signed in November 2024. In addition,
the following were highlighted as challenges moving forward: creating synergy between
cooperation projects and training programs; improving the Steering Committee (COPIL) and
other relevant ministerial departments and organizations; ensuring the execution of projects in
accordance with the agreed-upon schedule; and reinforcing collaboration between the Ministry
of Health and Social Action (MSAS) and the Ministry of Higher Education, Research and
Innovation (MESRI) for optimal utilization of Center for Maternal and Child Health Application
(CASME).
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Ol Regional Vice President, Africa,
I Ethiopis Tafara International Finance Corporation (IFC)

Mr. Ethiopis Tafara, Regional Vice President for Africa from
the International Finance Corporation (IFC), noted that the
global health system is currently under intensifying
pressure, from the rising burden of non-communicable
diseases to the impacts of extreme weather events and
pandemics. According to Mr. Tafara, Africa in particular has
an extremely low number of hospital beds and significantly

low self-sufficiency in pharmaceuticals and vaccines, with
public spending on health care amounting to less than 2%
of the average in OECD countries. He emphasized that
robust private sector engagement is indispensable. He also
pointed out that Africa’s health care sector is expanding, driven by population growth and a
rising middle class, while some countries are expanding social health insurance programs and
making significant strides toward universal health coverage. He added that since the COVID-19
pandemic, Africa has seen accelerated investments in local pharmaceutical capabilities and
growing momentum toward regional vaccine production, as well as the formation of healthcare
provider networks to enhance quality of care.

Mr. Tafara shared that IFC intends to address critical gaps in accessibility and quality through
financing to hospitals, pharmaceutical companies and medical device producers, aligned with
the World Bank Group’s goal of delivering high-quality health services to 1.5 billion people by
2030, while investing in digital health innovations to improve access to medical technology.
Furthermore, he introduced IFC’s support for the development of a vaccine manufacturing
plant of Institut Pasteur de Dakar, as well as for the local distribution of generic pharmaceutical
products in cooperation with Japanese companies. He mentioned that local production of
medication and medical supplies is expected to be doubled by 2030, by accelerating the
development of the health manufacturing ecosystem in Africa under the platform titled “Aim
2030.” Emphasizing the importance of political commitment, innovative financing, and public
private collaboration,

Mr. Tafara stated that IFC will continue to play a leading role in mobilizing private sector
investments to help transform health care systems in Africa.
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Chair, Committee on Africa, Keidanren
I Jun Karube (Senior Executive Advisor, Toyota Tsusho Corporation)

Mr. Jun Karube, Chair of the Committee on Africa at
Keidanren (Japan Business Federation), outlined the new
African development policy submitted by Keidanren to the
government in July, emphasizing the importance of co-
creating solutions for social challenges in Africa together
with respective nations. The policy presented four key pillars
for infrastructure development: hard infrastructure, soft
infrastructure, human resources and human security. He
stated that Japan’s contributions are vital for promoting

universal health coverage (UHC) and implementing
measures against infectious diseases in the fields of
healthcare and medicine. In the business sector, Keidanren seeks to resolve healthcare
challenges while pursuing business opportunities by providing pharmaceuticals and medical
devices, developing medical facilities, and establishing healthcare systems and logistics
infrastructure using IT. In addition, he introduced the activities of the “Business Leaders’
Coalition for Global Health” and shared the international community’ s expectations for the
potential of public-private collaboration in Japan, emphasizing that efforts to deepen
partnerships would continue through policy proposals and related activities moving forward.
Furthermore, Mr. Karube referenced several examples from Toyota Tsusho Corporation, such
as the development of vaccine refrigerators and mobile diagnostic vehicles, the establishment
of an integrated pharmaceutical supply system through CFAO, the local production of hygiene
products, and the development of human resources. These efforts showcased a commitment to
realizing a positive cycle of health and economic growth through co-creation between Japan
and Africa.
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CEO and Executive Director,
Global Health Innovative Technology (GHIT) Fund

I Osamu Kunii

Dr. Osamu Kunii, CEO and Executive Director at the GHIT
Fund, highlighted the power of science and technology,
reflecting on his experience as a physician and public health
expert combatting HIV/AIDS and other infectious

diseases in Africa. He noted that it took nine years for
antiretroviral treatment to reach people in need in Africa,
even after its development resulting in losses of many lives.
He also mentioned that although diagnostic tests,
treatments, and vaccines were developed within one year
after the COVID-19 pandemic started, fewer than 10% of
people in many African countries had received the new

vaccines even two years later, which underscored a significant gap between developed and
developing nations. Furthermore, he pointed out a common feature of both HIV and COVID-
19: the concentration of funding, mobilization of technology, and experts in certain countries,
which resulted in inequitable access to and delivery of new tools globally. Even today, many
people continue to suffer from malaria, dengue fever, tuberculosis, and neglected tropical
diseases. Although more effective diagnostics, treatments, and vaccines are urgently needed,
there is a lack of funding and researcher involvement due to limited interest in these issues
among high-income countries. He emphasized the role of the GHIT Fund in addressing these
challenges, as well as the importance of research and development and improved access
through public-private and international collaboration. Dr. Kunii concluded that, amid declining
funding from high-income countries, this is an opportunity for Africa to demonstrate ownership
and leadership. He highlighted the importance of forcing strategic and concrete public-private
partnerships through TICAD 9 to jointly light the path toward a healthier, more prosperous
world.

12
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High-Level Representatives Participating in the High-Level Session
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m Unlocking Business Potential Through Public-
Private Initiatives Rooted in Health Challenges

Opening Remarks

= .  Ambassador for Global Health/
I Hideo Suzuki Executive Director for Healthcare Policy, Cabinet Office

) His Excellency Hideo Suzuki, Ambassador for Global Health,
expressed his gratitude to participants who came all the
way to Yokohama on the first day of TICAD 9 and reflected
on the visions of global health and how to promote
universal health coverage, which were discussed in Part 1.
He emphasized that Part 2 would focus on implementation,
while mentioning the expansion of business model
development through collaboration between Japan and
Africa in the health and medical sectors, as well as public-
private partnerships involving NGOs and international

financial institutions, such as the African Development Bank.
Highlighting limitless Japan-Africa Corporation, Ambassador expressed his expectation that the
distributed brochures, which showcased some of these initiatives, would provide participants
with new inspirations. In addition, he discussed the significance of TICAD 9 being held in a
symbolic year, noting that Africa will be hosting the G20 Summit for the first time and that the
business environment led by the digital revolution and ICT are taking root on the African
continent and making leapfrog developments. At the final part of his address, he said that we
are in the critical phase to make these innovations flourish and take over the whole continent,
eventually expanding from the continent to all over the world. He then concluded his remarks
by expressing his hope that TICAD would provide participants with a platform for useful and
inspiring discussions.

14



Part 2: Unlocking Business Potential Through Public-Private Initiatives Rooted in Health Challenges I

Division Manager, Education and

I Hendrina Chalwe Doroba Skills Development Division, African Development Bank

Ms. Hendrina Chalwe Doroba presented initiatives to resolve
health issues in Africa through public private partnership
(PPP). She specified the roles of the African Development
Bank and urged the necessity of improving infrastructure in
the healthcare sector utilizing PPP, as well as sustainable
and equitable investment in health. She also stated that the
African Development Bank—whose aim has been
sustainable economic development and social progress since
its foundation—is currently implementing activities based on
The High 5s: Light Up& power Africa, Feed Africa,
Industrialize Africa, Integrate Africa and Improve the
Quality of Life for the People of Africa. Under the quality health infrastructure strategy, which
focuses on improving healthcare quality, the bank supports the establishment of primary
healthcare infrastructure, secondary and tertiary health facilities, and diagnostic infrastructure.
She also noted that this strategy prioritizes the advancement of digital health utilizing

information and communication technology (ICT), the promotion of regional collaboration, and
the harmonization of health policies and regulations. According to Ms. Doroba, Africa faces a
massive health infrastructure deficit, which calls for investment in infectious disease control and
the establishment of basic health infrastructure. She pointed out that $4.5 billion in capital
expenditure currently being made by African governments each year falls far short of the
estimated $26 billion annually needed for this investment, and emphasized that private sector
funding is indispensable. Furthermore, she explained that the potential of PPP is being
expanded by leveraging advanced PPP models, result-based financing, and risk-sharing
mechanisms. At the end of her speech, Ms. Doroba expressed the bank’s intention to
continuously expand support for the healthcare field through PPPs as a bank for Africa, and
called for future partnerships and dialogue, stressing the importance of ensuring that African
people can have access to high-quality services.

15
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Counselor, Association of African Economy & Development

I Tetsuya Fukunaga (AFRECO)

Mr. Tetsuya Fukunaga, Counselor at AFRECO, introduced
the project titled “Improving Medical and Healthcare
Services with Mobile Technology” in Kenya. Funded by
the African Development Bank (AfDB) , the project aims
to support the “Kenya National eHealth Policy,” which
was formulated by the Government of Kenya in 2016.
The initiative seeks to promote policy and institutional
development, as well as improve the quality of medical
and healthcare services, through the use of digital

Mr. Fukunaga explained that, since its establishment in 1970, AFRECO has been promoting
cooperative relationships between Japan and African countries in the areas of economic,

technologies.

industrial, social and cultural development. By collaborating with its member companies and
organisations, AFRECO has supported the implementation of various projects across African
nations. He also noted that AFRECO has been deeply involved in launching the Africa Health
and Wellbeing initiative (AfHWIN) since immediately after TICAD VI. Furthermore, he
introduced ongoing efforts in the health and medical sectors, citing examples from Tanzania,
Kenya, Tunisia, and Liberia.

The current project has four main objectives: (1) examining Kenya’'s medical and healthcare
policies, institutions and existing challenges; (2) conducting empirical research aimed at
introducing digital technologies, including electronic health records (EHRs) utilising medical and
healthcare data; (3) identifying the skills necessary for developing human resources capable of
effectively utilizing digital technologies; and (4) optimizing fundraising/resource mobilisation,
including through public-private partnerships (PPPs). Mr. Fukunaga also mentioned

that AFRECO is collaborating with Jomo Kenyatta University of Agriculture and Technology
(JKUAT), as well as G CUBE CO., LTD. and QUNIE Corporation, its member companies, to
promote this project. He emphasised that the project’s intended outcome is to provide the
Government of Kenya with recommendations on how to address challenges in the medical and
healthcare sector in the country.

16
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I The Ajinomoto Foundation

The Ajinomoto Foundation presented initiatives aimed at
improving nutrition for infants and children in the Republic
of Ghana. The presenter introduced the development of

“ KOKO Plus,” a nutritional supplement designed to be
sprinkled on “ Koko,” a porridge made from fermented corn
flour which is traditionally consumed as weaning food in
Ghana. From 2013, the Ajinomoto Foundation conducted a
three-year study in Ghana to evaluate the effectiveness and
dissemination of KOKO Plus. In 2016, it concluded a
collaboration agreement with the Ghana Health Service
(GHS), a body under Ghana'’s Ministry of Health.

While employees and nurses of the GHS provide mothers with nutrition education and promote
their behavior change, the foundation produce and sell KOKO Plus, in cooperation with local
NGO KOKO Plus Foundation. Through these activities, a social business model involving public-
private partnerships has established. In addition, the presenter expressed a commitment to

improving nutritional status and to reducing underdevelopment and anemia not only among
children aged 6 months to under 2 years, but also among those up to 10 years old under the
extended contract for five years from April 2025, with the ultimate goal of expanding these
efforts to other life stages. Furthermore, it was shared that the initiatives in Ghana have
evolved to include collaboration with like-minded companies such as Sysmex Corporation and
NEC Corporation, fostering cross-industry partnerships.

I Sysmex Corporation

Sysmex Corporation is a medical device manufacturer
focusing on in vitro diagnostics, supplying its products and
service to more than 190 countries and regions. According
to the company, it is actively involved in a cross-industry
co-creation project with Ajinomoto Foundation and NEC
aimed at improving the early detection and treatment of
anemia and malaria—key maternal and child health issues
in Ghana. In this project, a device called XN-31 was
introduced to address the limitations of traditional
microscopy testing and rapid diagnostic kits. The device

enables screening for malaria and anemia in approximately

17
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one minute, contributing to improved test quality and access. Furthermore, through
collaborative research with the Ghana Health Service, the project was highly praised for
enabling the Ghana Health Service to monitor the outcomes of the actions taken in a timely
manner by analyzing digital data obtained from XN-31 regarding the prevalence of anemia and
malaria in hospitals among demographic groups such as pregnant women, infants, and school-
aged children. The company stated that it expects to use the analysis results for policy
formulation and to leverage them for nationwide implementation of the initiative in Ghana.

I NEC Corporation

NEC Corporation began the presentation by explaining that
in developing a health checkup support application desighed
to provide nutrition guidance and job aids for public health
nurses, it engaged in cross-industry collaboration with
locally knowledgeable partners and received support from
the Ghana Health Service, the WFP, and the Government of
Japan. In addition, the application helps visualize differences
from previous health checkup results or standard levels, and
supports the development of follow-up structures for
mothers as well as the standardization of health guidance

content. These features enable public health nurses to
conduct appropriate and efficient health interviews and provide nutritional guidance, the
company explained. According to NEC, the application was highly praised by the Ghana Health
Service for its contribution to improving nutrition and providing job aids for public health
nurses. Under the Africa Health and Wellbeing Initiative (AfHWIN), building on this cross-
industry collaboration, NEC concluded the presentation by expressing its intention to further
expand the initiative and contribute to the local community through co-creation with partners,
and further announced MOC with WFP to strengthen collaborative development assistance in
Africa.

18
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I Shionogi & Co., Ltd.

Shionogi & Co., Ltd. introduced its initiatives to address
antimicrobial resistance (AMR), with a primary focus on
countries such as Kenya. “Following the inclusion of
cefiderocol—an antibiotic developed by Shionogi that targets
drug resistant bacteria—on the WHO Model List of Essential
Medicines, the company began implementing these
initiatives in collaboration with the Clinton Health Access
Initiative (CHAI) and Global Antibiotic Research and
Development Partnership (GARDP). The aim is to expand
sustainable access to antibiotics for treating bacterial

-

infections and to promote their appropriate use,
the company explained. AMR is causing increasing fatalities globally, with particularly severe
impacts in Sub-Saharan Africa. Therefore, Shionogi believes that strengthening the
development and supply system of antibiotics is urgently required. The company also noted
that it is challenging for the private sector to enter this market due to the need for specialized
facilities and technologies for antibiotic manufacturing, as well as the limited market size. In
cooperation with the Ministry of Health of Kenya, a phased targeting tertiary medical
institutions within the country is currently being planned. Additionally, efforts to combat AMR,
—including support for establishing appropriate use systems for antimicrobial agents in Kenyan
medical facilities —, are being promoted through industry-academia collaboration with Saraya
Co., Ltd., Nagasaki University, and Connect Afya Ltd.

19
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Business Case Study (3)

I Sunda Technology Global Co., Ltd.

Sunda Technology Global Co., Ltd., a technology company
based in Uganda, introduced a sustainable model for
operating water facilities using a prepaid water fee collection
system. The company, co-founded with local engineers, is
implementing the initiative in collaboration with Japanese
engineering companies and with support from Japan’s
Ministry of Economy, Trade and Industry. It aims to
improve access to safe water in Africa and establish a self-
sustaining maintenance system for water facilities. The
company explained that there are challenges in managing

funds under the traditional cash collection system, including
potential misuse and perceptions of unfairness. To address this, Sunda introduced an
automated billing system using mobile money and ID tags.
This new system ensures transparency and fairness, creating an environment where people
can comfortably pay for water. For example, several hand pumps that had remained
unrepaired for a long time are now regularly maintained as part of the initiative, allowing
people to access safe water daily. According to Sunda, the company has installed around 300
units in Uganda, which can be used with both hand pumps and public water taps. The
company ended the presentation with a call for cooperation toward future collaboration to
design solutions based on local needs and to build a scalable production system with Japanese
companies. Sunda aims to expand this water supply model across Africa.

20
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Comment (1)

I Olivia Mawunyo Timpo

Deputy Director, Nutrition, Ghana Health Service,
Republic of Ghana

Commenting on Business Case Study (1), Ms. Timpo,
Deputy Director of Nutrition at Ghana Health Service (GHS),
explained that GHS aims to realize Universal Health
Coverage (UHC) through public-private partnerships based
on the memorandum of understanding concluded between
the governments of Ghana and Japan following TICAD 7
held in 2019. She also stated that the universal nutrition
and health coverage project was implemented in
collaboration with the Ajinomoto Foundation, KOKO Plus
Foundation, Sysmex, NEC, and the World Food Programme
(WFP), with funding from the Government of Japan.

She highlighted that the KOKO Plus initiative contributes to improving maternal and child
nutrition and overall community health outcomes. Ms. Timpo emphasized that Japan’s
technological excellence, combined with Africa’s dynamic development landscape, can co-
create solutions that are scalable, sustainable, and tailored to local communities. She
recognized the Africa Health and Wellbeing Initiative led by Japan and Ghana as a successful
model that could be scaled across the African continent, and called on Japanese investors,
development partners, and policymakers to invest in health infrastructure in Africa to foster
innovative ecosystems that address health challenges as economic issues.
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. . Director of Suwanomori Hospital, CEO and
I Mitsuo Takei o o of GRAND FOREST JAPAN HOSPITAL

Dr. Takei, Director of Suwanomori Hospital, and Founder of
GRAND FOREST JAPAN HOSPITAL, stated that the hospital
has been providing medical services in Kenya for over a
decade. Currently, they are working with the Japan
International Cooperation Agency (JICA) to provide training
to medical professionals in Kenya, as Dr. Takei believes that
education is the foundation of healthcare.

Commenting on Business Case Study (2), he emphasized
that infectious diseases remain the main health issue in
Kenya, and due to the withdrawal of support from the U.S.

Agency for International Development (USAID) and a
general decline in development assistance for the healthcare sector, Japanese companies
should actively participate in the field from a CSR perspective. In particular, the misuse of
antibiotics and the rise of resistant bacteria are significant issues, and that education for both
medical professionals and the general public is essential to improving awareness and
responsible use, Dr. Takei said.

In reference to Business Case Study (3), he stated that ensuring proper water sanitation is
crucial for preventing infectious diseases, and given the potential presence of arsenic
substances in Kenya’s groundwater, he emphasized the importance of installing Japanese-
made water purifiers and introducing reverse osmosis systems. While challenges such as
disputes over water rights and risks of equipment sabotage remain, Dr. Takei concluded that
prudent decision-making, securing safety, and fostering mutual trust inspired by Japanese
values, are key to establishing sustainable partnerships and ensuring the success of business
initiatives.
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I TWINBIRD Corporation

TWINBIRD Corporation’s freezers were adopted as part of
cold-chain in the COVID-19 vaccination project. The
company delivered about 12,000 units of freezer units
across Japan in order to ensure seamless transportation and
storage of vaccines, protecting the costly vaccines from
deterioration. According to the company, the freezers are
equipped with a unique cooling engine called “Free Piston
Stirling Cooler,” developed in-house. Since the freezer
supports a wide range of temperatures, and the
temperature can be easily adjusted by pressing the button

on the front panel, it enables the delivery of various
vaccines—not just those for COVID-19—at their appropriate temperatures. TWINBIRD also
introduced its participation in the last one mile campaign for vaccine delivery, initiated by
Japan’ s Ministry of Foreign Affairs and JICA. As part of this effort, hundreds of freezer unites
were delivered to many countries, including neighboring countries like Senegal or Mozambique.
Beyond COVID-19, vaccine transportation continues to face challenges such as spoilage due to
inadequate temperature control, highlighting the importance of proper maintenance and
inventory management. This underscores the importance of the company’s products. With
support from the Ministry of Health, Labour and Welfare of Japan, the company obtained WHO
medical equipment quality certification (Performance, Quality and Safety, PQS) for its freezer.
This achievement, reached at an exceptionally early stage for a Japanese company in this field,
guarantees the quality and functionality of the product. The company expressed its intention to
continue expanding into the African market through collaboration with other Japanese
companies.
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I FUJIFILM Corporation

FUJIFILM Corporation provides a wide range of medical
devices, including CT, MRI, ultrasound, endoscopes, X-ray
imaging, and In vitro diagnostic (IVD) pharmaceuticals and
devices, all of which are integrated through a medical IT
system powered by Al technology. This portfolio enables the
company to offer comprehensive solutions in the areas of
prevention, diagnosis, and treatment in Africa. As part of its
efforts to distribute medical equipment and healthcare
solutions in Africa, the company introduced three initiatives:
(1) For human resource development through the Fujifilm
Academy, the company conducted training sessions last
year in collaboration with local universities and academic societies in Cairo, Egypt. The
sessions covered CT, MRI, Al-powered mammography, and ultrasound for radiologists,
technologists, and biomedical engineers. The company aims to build a system in which local

personnel can properly operate and maintain the equipment; (2) As the company’s mobile X-
ray system for tuberculosis control is equipped with a built-in battery, it can be used in areas
with unstable power supply, and contributes to early detection and treatment of tuberculosis
with Al-assisted diagnostics; and (3) To enhance diagnostic efficiency through IT, the company
introduced a Picture Archiving and Communication System (PACS) and an Al-assisted
diagnostics system in 48 facilities across Namibia, which enable remote diagnosis and
contributes to addressing the shortage of physicians and reducing regional disparities. To
conclude the presentation, driven by FUJIFILM Group’s 90th anniversary new global purpose—
“Giving Our World More Smiles,”—the company emphasized its commitment to taking on new
challenges and bringing smiles to people in Africa and around the world.
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Director of Infrastructure, Equipment and Maintenance Department,
I Fatou Bara NDIONE Ministry of Health and Social Action, Republic of Senegal

Dr. Fatou Bara NDIONE, Director of Infrastructure,
Equipment and Maintenance Department at the Ministry of
Health and Social Action, commented on Business Case
Study (5). She said that FUJIFILM’s mobile X-ray device
plays a critical role in Senegal’s medical system, particularly
for diagnosing diseases such as tuberculosis and responding
to road traffic victims. According to a recent study, while at
least 52 X-ray units are required for primary healthcare
facilities, 45 out of 114 health centers lack X-ray units, and

over half of the existing units do not have a dedicated
power supply.

Dr. NDIONE pointed out that these are serious issues related to equipment operation,
infrastructure, and patient safety. She also noted that 14 different brands of X-ray equipment
are currently used in Senegal, with FUJIFILM being the second most widely used. She
emphasized that Al is an effective solution to the shortage of radiologists and could significantly
impact the deployment of X-ray-based diagnostics. Regarding endoscopy, as it is non-invasive
and a highly effective diagnostic technique, there is a growing need for high-quality equipment
and training of skilled professionals. Dr. NDIONE mentioned that a memorandum of
understanding with FUJIFILM has already been signed with major hospitals, and another MOU
is expected to be signed with additional hospitals.

Commenting on Business Case Study (4), Dr. NDIONE shared that about 100 TWINBIRD
freezers, which are reliable products certified by WHO, have been installed under the
vaccination program with support from JICA. She noted that the new government prioritizes
certification of medical devices issued by ISO or WHO, and is committed to ensuring the
performance and safety of devices. Cold chain infrastructure is essential for vaccine quality
control, but stable power supply and equipment maintenance remain major challenges. Dr.
NDIONE expressed expectations of Senegal side to enhance sustainable support efforts,
including providing practical training programs for technicians, strengthening remote
temperature control functions, and leveraging solar energy solutions.
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Business Case Study (6)

I Terumo Corporation

Terumo Corporation introduced that it was founded about
100 years ago by Dr. Shibasaburo Kitasato and his group,
and is now expanding its business in the fields of medical
devices, blood and cell technologies, and cardiac and
vascular care, providing products in more than 160
countries and regions.

According to the company, Sickle Cell Disease (SCD) is one
of the most common genetic disorders in Africa.
Approximately 200,000 newborns are affected each year in

Nigeria, and there are many SCD patients in Kenya and
Uganda. As the disease causes red blood cells to form an
abnormal banana shape, which blocks blood vessels and leads to severe pain, stroke,

and damage to various organs such as the heart, spleen, and eyes. These complications result
in high mortality rates, social stigma, and poverty. However, Terumo noted that many
countries have not yet prioritized SCD as a public health priority. Through collaboration with
the governments of Ivory Coast, Kenya, and Uganda, the company is working to identify SCD
hotspots and establish a comprehensive care pathway for SCD, which includes primary,
secondary and tertiary interventions. Early testing and treatment can reduce mortality and the
need for blood transfusions by up to 80%, the company explained. Terumo is currently
working to secure funding for a project with an estimated budget of $36 million. A subsidy of
approximately $3.5 million has been provided by Japan’s Ministry of Economy, Trade and
Industry, and is planned to be used to support the development of a blood ecosystem.
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I MOL Logistics Co., Ltd.

MOL Logistics Co., Ltd. presented a joint
initiative to establish a healthcare logistics
center in Mombasa, Kenya. Mitsui 0.S.K.
Lines, Ltd. was established in 1884 and is
now one of the world's leading shipping
companies and logistics companies,
operating 935 vessels, employing over

10,500 people, and managing 579 group
companies worldwide. With regard to its relationship with Africa, the company launched its first
shipping route to the continent in 1916, and has since expanded into diverse fields such as
logistics, car carriers, and infrastructure development support across Africa. After adopting its
current name in 2001, MOL Logistics Co., Ltd. opened its Nairobi Branch in 2017, followed by
the launch of warehouse operations in 2023. In 2024, the company partnered with Revital
Healthcare (EPZ) Ltd. to strengthen the logistics system for medical devices in East Africa. MOL
Logistics provides air and ocean freight forwarding, integrated logistics, and international
moving services, aiming to establish a healthcare supply chain that ensures speed, precision,
and reliability, especially in region where infrastructure is still under development.

I Revital Healthcare (EPZ) Ltd.

Revital Healthcare (EPZ) Ltd. introduced that the company, founded 17 years ago, is now
Africa’s largest medical device manufacturer, with an annual production capacity of 2.1 billion
medical devices. The company produces 240 million rapid diagnostic test (RDT) kits annually
and has grown its business with support from international partners such as the Gates
Foundation, UNICEF, and various other international organizations. It has obtained WHO
prequalification for the manufacture of 58 products. Revital is committed to promoting social
inclusion, with 80% of its workforce being women, including 150 employees with auditory and
verbal impairments. Regarding its flagship project—a distribution center in the Special
Economic Zone at Kenya’s Dongo Kundu Area—Revital, in partnership with MOL Logistics, aims
to: shorten delivery times of medical products to Eastern and Central Africa (within 12 days);
reduce carbon emissions by over 30%; and improve logistics costs by streamlining medical
logistics, enhancing warehousing, kitting, and repackaging capabilities, and advancing
centralized management of pharmaceuticals and medical devices. In addition, the company
expressed strong interest in adopting Japanese technologies, and stated that it is considering
building a manufacturing and assembly framework for medical devices in Africa through
collaboration with Japanese companies.
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I Patrick Amoth Director General for Health in the Ministry of Health, Republic of Kenya

\ Dr. Patrick Amoth, Director General for Health in the
Ministry of Health, Republic of Kenya, expressed
appreciation for the initiative led by Terumo Corporation
(Business Case Study 6), noting that it has helped raise
awareness of the significant burden of sickle cell disease
(SCD) in Kenya. He stated that Kenya has signed an MOU
with Terumo to establish a comprehensive management
system covering all stages—from prevention to tertiary
care. Due to a decline in overseas development assistance,
Dr. Amoth emphasized that technology and support

provided by the Japanese government and private sector
have become increasingly important. He stressed that it is now imperative to develop domestic
solutions through public-private partnerships. Given Kenya’s commitment to achieving
Universal Health Coverage (UHC) through a primary healthcare approach, Terumo'’s initiative
aligns with Kenya’s national priorities. He also highlighted the importance of secondary
prevention and disease management, citing the effects of SCD on patients and their families, as
well as a decline in productivity caused by frequent hospitalizations.
Commenting on Business Case Study 7, Dr. Amoth stated that the initiative led by MOL
Logistics and Revital Healthcare (EPZ) Ltd. plays an important role in local manufacturing of
medical products, and it is truly a meaningful form of support to not only manufacture but also
deliver products to the last mile. In particular, he noted that the true value of vaccines is
realized when they reach children, and recognized the partnership’s strength in both production
and supply chain operations. Furthermore, he pointed out that Africa faces over 100 public
health emergencies annually, including disease outbreaks, conflicts, floods, and droughts. He
expressed confidence that that the development of the Special Economic Zone in Kenya’s
Dongo Kundu Area could enable a prompt and effective response to such emergencies.
Reflecting on the lessons learned during the COVID-19 pandemic, when Africa was among the
last regions to access test kits and vaccines, Dr. Amoth emphasized that establishing a
logistical center within Africa would offer significant benefits in responding to future health
crises.
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Comment (5)

. Permanent Secretary of Health,
I Seif Abdallah Shekalaghe the United Republic of Tanzania

; Dr. Seif Abdallah Shekalaghe, Permanent Secretary of
Health of the United Republic of Tanzania, emphasized that
public-private partnerships are critically important as
highlighted throughout the presentations. Dr. Shekalaghe
indicated that the effectiveness of strong public-private
partnerships was demonstrated through the initiatives
addressing various health challenges such as nutrition,
anemia, sickle cell disease, and water-related issues. He
stressed the importance of continuing to foster public-
private partnerships to address urgent public health

concerns, and encouraged all stakeholders to explore
partnership opportunities that drive innovation and growth, while addressing critical health
challenges for the future of local communities.
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everyone has the chance to reach their full potential.

Initiatives in Africa

Utilizing grant aid provided by the Government of Japan to WFP Ghana, cross-industry co-creation project (TAF, Sysmex and
NEC) to improve maternal and child health and nutrition has been conducted in the Republic of Ghana under public-private
partnership. By leveraging the know-how and networks developed through GNIP, the project to improve nutrient deficiencies with
an evidence-based supplement, KOKO Plus®, by TAF, this cross-industry co-creation project enhanced the effective use of funding
and accelerates the social implementation of initiatives by NEC, ICT tools to promote behavioral change in mothers and children,
and Sysmex, whose diagnostic technologies that contribute to the early detection and treatment of anemia and malaria.

Shionogi & Co., Ltd

SHIONOGI

Company Overview

Shionogi is committed to its purpose: “SHIONOGI strives constantly to supply the best possible medicine to
protect the health and wellbeing of the patients we serve.”The company focuses primarily on the field of infectious
diseases.Under its mid-term business plan, STS2030 Revision, Shionogi aims to grow its HIV and acute respiratory
infection businesses,

launch new products and initiatives, and maximize corporate value through its global expansion and strategic
investments.

Initiatives in Africa

Shionogi has identified “Improving Access to Healthcare” as one of its key material issues. The company is
working in Africa to support maternal and child health through the Mother to Mother SHIONOGI initiative.

It is also striving to improve access to treatment for antimicrobial resistance (AMR), in collaboration with
international partners. In this seminar, we would like to introduce an initiative aimed at contributing to the creation
of an environment where antimicrobial agents can be used appropriately, through collaboration with Nagasaki
University, Saraya Co., Ltd., and Connect Afya Ltd.
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SUNBDA Sunda Technology Global Co., Ltd.

Pump up Water, Pump up Africa

Company Overview

Sunda Technology Global is a startup working to address water supply challenges
in sub-Saharan Africa. Based in Uganda, we develop, sell, install, and operate a
prepaid, pay-as-you-go water payment system called “SUNDA", which utilizes
mobile money. The system can be installed onto existing/new hand pumps and
public tap stands, helping to prevent fraud and inequity often associated with
cash-based fee collection. It enables transparent and reliable revenue collection,
supporting the sustainable operation and maintenance of water infrastructure.

As a result, more people can gain stable access to safe water.

Initiatives in Africa

We primarily operate in Uganda, where our local engineer co-founders collaborate
with Japanese engineering partners to develop SUNDA. This partnership enables
reliable water service, even in rural communities. SUNDA have been installed on
hand pumps across Uganda, and since 2025, we've expanded to public tap stands,
with 20 units installed so far. We work closely with governments, international
organizations, and local service providers responsible for managing water
infrastructure to deploy the system in various regions, including refugee
settlements. Looking ahead, we aim to expand beyond Uganda, starting with
Rwanda, and continue scaling across other African countries to establish a
sustainable model for water service delivery.

@& TWINBIRD | TWINBIRD Corporation

Company Overview

“TWINBIRD CORPORATION" was founded in 1951 as coating company and is
headquartered in Tsubame-Sanjo area of Japan, known worldwide for
manufacturing. Based on our management philosophy of “Developing Products
Provide Excitement and Comfort,” we are currently operating as lifestyle home
appliance manufacturer.

Initiatives in Africa

TWINBIRD FPSC (Free Piston Stirling Cooler) Business develops and manufactures
precise and environmentally friendly Freezer/Refrigerator. “SC-DF25WL Deep
Freezer” is vaccine freezer for “Takeda Moderna vaccine” adopted by Japanese
MHLW (Ministry of Health Labour and Welfare). The “SC-DF25WL Deep Freezer”
shipped 12,000 units. As Global business, we took part in JICA's(Japan
International Cooperation Agency) “Last One Mile Support Project”. “SC-DF25
Deep Freezer” shipped to “Mozambique” and “Senegal” in the project. And
“SC-DF25P Deep Freezer P” certified with “WHO PQS Certifications” in October
2024. Based on these experiences, TWINBIRD will contribute to establish “Cold
Chain in Africa”.
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FUJFILM FUJIFILM Corporation

Company Overview

Fujifilm Group aims to contribute to the resolution of social issues and the
realization of a sustainable society by developing businesses in four areas:
healthcare, electronics, business innovation, and imaging. In the medical
diagnostics field, we are contributing to the early detection of diseases by
improving access to medical services, leveraging our strengths in Al and IT
technologies and our wide range of products.

Initiatives in Africa

In Africa, we have established local subsidiaries in two countries and support
offices in five countries, and have also established a supply and support system for
products and services through distributors.Fujifilm will continue to take on new
challenges to provide innovative value and bring smiles to people around the
world.

“TERUMO | Terumo Corporation

Company Overview

Terumo is a global leader in medical technology and has been committed to
“Contributing to Society through Healthcare” for over 100 years. Based in Tokyo
and operating globally, Terumo provides innovative medical solutions in more than
160 countries and regions. The company started as a Japanese thermometer
manufacturer, and has been supporting healthcare ever since. Now, its extensive
business portfolio ranges from vascular intervention and cardio-surgical solutions,
blood transfusion and cell therapy technology, to medical products essential for
daily clinical practice such as transfusion systems, diabetes care, and peritoneal
dialysis treatments. Terumo will further strive to be of value to patients, medical
professionals, and society at large.

Initiatives in Africa

To holistic care for SCD, through establishment of comprehensive care pathway for
Sickle Cell Disease (SCD) in Kenya, Uganda, and lvory Coast. It includes
community awareness and prevention, education, screening, diagnostics,
treatment, and complication management. By developing education tools,
sustainable supply chains, and data systems, the initiative promotes national
prioritization of SCD. The project aims to increase medical care through
Disease-Modifying Therapies, including supply of adequate and safe blood.
Leveraging Terumo’s proven medical technologies, it enhances care delivery and
strengthens local healthcare infrastructure, while creating new opportunities not
only for Terumo but also for local stakeholders.
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Edof MOL Logisties | \OL Logistics Co., Ltd.-
@ Revital Revital Healthcare (EPZ)Ltd.

Company Overview
Mitsui 0.S.K. Lines (MOL) is a comprehensive transportation group centered on
shipping, and operates the world’s second largest and most diverse fleet. In

addition to shipping, we are engaged in a wide range of businesses, including real ‘
estate and logistics services. Revital Healthcare is a leading medical consumables o S —

manufacturer in Africa, headquartered and operating its factory in the Export : el
= Curtorod on Manne Waniozet

Processing Zone (EPZ) in Mombasa. The company produces 58 types of medical
and related products with a production capacity of 2.1 billion medical devices
annually which include syringes, blood collection tubes, rapid diagnostic kits for
COVID-19, malaria, and HIV, as well as transfusion equipment.

Initiatives in Africa

Sub-Saharan Africa lacks logistics centers for assembling and storing medical
supplies, relying heavily on inefficient global supply chains. MOL Logistics and
Revital Healthcare plan to build a logistics center in Mombasa, Kenya, launching in
2027. This initiative will significantly lower costs, shorten delivery times, and create
200-250 jobs, boosting Kenya's healthcare, regional trade, and economic
development.
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