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≥↔⇔ה≥└ה∟╕ ─ KPI  ⱶכ♅
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≥↔⇔ה≥└ה∟╕ .2 ─ KPI─  ····························  1 

3.₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉√╘─  ························  5 

 

 

≥↔⇔ה≥└ה∟╕ ─ KPI ─ⱶכ♅ ⌐≈™≡ 

≥↔⇔ה≥└ה∟╕ ─ KPI ─ⱶכ♅  

─ KPI─ ⌐≈™≡ 

 



 

1 

1. │∂╘⌐ 

≥↔⇔ה≥└ה∟╕⁸₈│ 2016 ₉ 28 12

22 ⌐⅔™≡⁸₈2017 │ ⅛ ╩ ⇔√₈ ₉─

⌐№√╢⁹∕─√╘⁸₈ ₉⌐⅔™≡ ⇔≡™╢ ╛ KPI ⌐≈™≡

╙⁸ ⌂ ⇔╩ ™⁸╟╡ ⌂ ╩ ∆╢₉≤⇔≡™╢↓≤╩ ╕ⅎ⁸

≥↔⇔ה≥└ה∟╕ ─ ≥↔⇔ה≥└ה∟╕₈≡™⅔⌐

─KPI ⱶ₉כ♅ ₈ ╩ⱶ₉≤™℮⁹כ♅ ⇔⁸ 3 ─ ╩ ⌡⁸

┘ ─ KPI ⌐ ∆╢ ╩ ∫√ ╩≤

╡╕≤╘√╙─≢№╢⁹ 

 

≥↔⇔ה≥└ה∟╕ .2 ─ KPI─  

≥↔⇔ה≥└ה∟╕ (1) ─ KPI─  

≥↔⇔ה≥└ה∟╕ ─ KPI─ ⌐ ⇔≡│⁸ ─ ⅜ ╠

⅛≤⌂∫√⁹ 

ủ ᵑ₈ ⌐⇔↔≤╩≈ↄ╡⁸ ⇔≡ ↑╢╟℮⌐∆╢₉⁸

ᵓ₈ ™ ─ ה ה ≡─ ╩⅛⌂ⅎ╢₉⁸ ᵔ

₈ ⌐ ∫√ ╩≈ↄ╡⁸ ⌂ ╠⇔╩ ╢≤≤╙⌐⁸ ≤

╩ ∆╢₉⌐≈™≡│⁸ ⌡ ⌐ ↑≡ ⅜ ⁹ 

ủ ⁸ ᵒ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉⌐≈™≡│⁸

─ ╩ ∂≡™╢╙──⁸ ≢│ ⅜ ⌐ ∆╢╕≢⌐

∫≡™⌂™⁹ 

 

 

≥↔⇔ה≥└ה∟╕₈ ₉≢│⁸ ─₈ ₉╩ ⌐ ⇔⁸

∕╣⌐ ≠⅝₈ Ɽ♇◔₉☺כ╩ ∆╢≤≤╙⌐⁸∕╣∙╣─ ⌐≈™≡⁸

2020 ╩ ≤⇔≡⁸ ≤⇔≡ ∆═⅝▪►♩◌ⱶ ╩ ≤⇔√

KPI ╩ ⇔≡™╢⁹ 

ЛPI │ ⅜ 120 ≢№╡⁸↓─℮∟⁸ ≈─ ⌐ ╢ЛPI ⅜ 15 ⁸∕─

─ ⌐ ╢╙─⅜ 105 ≢№╢⁹ 

↓╣╩ ⌐ ∂≡⁸ ─ ≈⌐ ⇔√⁹ 

ᵑ ⌐ ↑≡ ⇔≡™╢ ╩ ⇔≡™╢╙─ ┘ ⅜

─ ╟╡ ⇔≡™╢╙─  



 

2 

ᵒ ≢│⁸ ⌐ ↑√ ⅜ ∏⇔╙ ⌐ ⇔≡™⌂

™╙─ 

ᵓ ∕─  ( ⌐⅔™≡ ─ ⌂╙─ )  

 

─ ⌐ ℮≤⁸∕╣∙╣─ ┘ᵑᵒ─ ⌐≈™≡│⁸ ≤⇔≡│

KPI 120 ─℮∟⁸ᵑ⅜ 86 88 ⁸ᵒ⅜ 12 12 ≢№╡⁸ᵓ∕─ ⅜ 22

≢№╢⁹ 

─ЛPI 15 ─℮∟⁸ᵑ⅜ 62 ⁸ᵒ⅜ 38 ⁸ᵓ⅜ ≢№

╢⁹╕√⁸ ─ ⌐№╢ ─ЛPI 105 ─℮∟⁸ᵑ⅜ 78 92 ⁸ᵒ

⅜ ⁸ᵓ⅜ 20 ≢№╢⁹ 

  

ʂʇʀ ₁ ҏʂʇʀ ᾰ ҏʂʇʀ

ʂʇʀ ₁ ҏʂʇʀ ᾰ ҏʂʇʀ

ʂʇʀ ₁ ҏʂʇʀ ᾰ ҏʂʇʀ

ʂʇʀ ₁ ҏʂʇʀ ᾰ ҏʂʇʀ

ʂʇʀ ₁ ҏʂʇʀ ᾰ ҏʂʇʀ



 

3 

─KPI─  

 

 

 

  



 

4 

(2) ᵒ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉─  

≢│ ⌐ ↑√ ⅜ ∏⇔╙ ⌐ ⇔≡™⌂™

ᵒ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉⌐≈™≡⁸ ⅛╠ ┼─

─ ⌐ ∆╢ ╩ ™⁸ ─ ⅜ ╠⅛≤⌂∫√⁹ 

 

ủ 12 ─ ┼─ ─℮∟⁸ ה ה

⅜ ™≤ ⅎ╠╣╢ 15 24 ─ ⅜⁸ 10

╩ ╘╢( 1)⁹╕√⁸ ─ ≢ ╢≤⁸

⌐⅔↑╢ ┼─ │ 7 ≢№╢( 2)⁹ 

¶ ─℮∟⁸ ─ ⌐ ∆╢ ⅜ ╙ ™─│

76.2 ≢№╡⁸ ─ 2/3 │ ≢№╢≤

─ ╙№╢⁹ 

¶ 15 29 ⌐⅔↑╢ fiכ♃ ⅛╠ ⌐ ⇔√

─∟ ┘ ⌐ ∫√ ─ │ ⇔≡™╢⁹ 

ủ ⅛╠ ┼─ ─ ⅜ ™─│⁸ ⁸

⁸ ≤™∫√ ╩ ∆╢ ≢№╡⁸15 24 ─

╙ ↄ ⌐ ⇔≡™╢( 3)⁹ 

ủ ⌐ ∆╢⁸ ⅛╠ ┼─ ─ ⅜

™─│⁸ ⁸ ⁸ ⁸ ≢№╡⁸ ╩ ≤

⇔√ ┼─ ⅜ ⌐ ╠╣╢( 4)⁹ 

 

 

 

 

                                                   
(1)₈ ┼─ ₉ ₈ ₉ 2010 2016 2  

7-2  
(2)₈ ─ ⌐⅔↑╢ ┼─ ─ ₉ ₈ ₉

28 ╩ ⌐ 2  7-2  
(3)₈  ┼─ 2016 ₉ ₈ ₉ 2016 2

 7-2  

(4)₈  ┼─ ─ 2016 ₉ ₈

₉ 2016 ⁸ ₈ ⌐ ≠ↄ ⁸ ┘ ₉ 2016 1 1

2  7-2  
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3. ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉√╘─  

─≤⅔╡⁸ ᵒ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉⌐≈™≡│⁸

≢ ─ ⅜ ⌐ ⇔≡™⌂™⁹⇔⅛⇔⁸ ≢ ─ ⇔╩

℮═⅝≢│⌂ↄ⁸ ─ ⌐╟╡ ─ ╩ ∆═⅝№╢⁹ 

∕─ ≤⇔≡│⁸ 

⌐⁸ ─ ⅜ ∆╢⌐│ ─ ╩ ∆╢⅜╒≤╪≥─ ⅜

╩ ⇔≡ ⇔⅛ ∫≡™⌂™↓≤⁸ 

⌐⁸ ─ ⅛╠│⌂⅛⌂⅛ ⅜ ↕╣≡™⌂™⅛╠ ∆╢≤

™℮─│ ≢№╢↓≤⁸ 

⌐⁸ ─ ⌂ ≢№╡ ∆═⅝≢№╡⁸ ∆╢√╘⌐≥℮

∆╣┌╟™⅛ ⅎ╢═⅝≢№╢↓≤ 

⅜ →╠╣╢⁹ 

 

(1) ⅛╠─  

─ ⌐№√∫≡│⁸ ─ ⌐ ∆╢↓≤⅜ ≢№╢⁹ 

· ┼ ⌐○ⱨ▫☻ⱦꜟ ⅜ ╘╠╣≡™╢ ⁸ ┼─

─ ╣╩ ╘╢↓≤│ ≢│⌂™╙──⁸ ⌐ ⇔≡™╢

╩ №╢™│ ⌐≢⅝╢∞↑ ⇔⁸ ─☻ꜞⱶ ╩ ╘≡™ↄ↓

≤⅜ ≢№╢⁹ 

· ─ ─ ╩ ╘⁸ ─ ™ ─ ─ ⌐⇔≡™ↄ↓

≤⅜ ≢№╢⁹ 

· ∆╢ ─ ⌐│ ─№╢≤↓╤╙ ↄ⁸ ⌂≥╩ ∆╢

↓≤⅜ ≢№╢⁹ 

· ≢─ ╛ ╩ ╘╢ ⌐│⁸ ─ ⅜

≢№╢⁹ 

· ─ ─ ╩ ⇔⁸╟╡ ⌂ ╩ ∆╢√╘⁸

⅜ ∆╢ ה ─ ╩ ⇔≡™ↄ↓≤⅜ ≢№╢⁹ 

· ─ ↕⌐ ∆╢ ⌐≈™≡⁸ ™ ⌐ ∆╢ ⅝⅛↑⌐

⌐ ╡ ╗ ⅜№╢⁹ 

· ≤ ≢─ ╩ ⇔⁸ ה ⱪ꜡◓ꜝ

ⱶ╩ ─ ┼ ↕∑╢⌂≥⁸ ≤ ─ ─ ╩ ∆╢

↓≤⅜ ≢№╢⁹ 

· ⌐ ∆╢ ⌐≈™≡⁸ ↔≤⌐Ᵽꜝ≈⅝⅜ ╠╣╢⁹ 

· ⁸ ⁸ ╛⁸ ⁸ ⁸ ╩ ╘≤∆╢ ─



 

6 

╩ ⌐ ⅎ≡™ↄ↓≤⅜ ≢№╢⁹ 

· ⌐ ╩╙√╠∆ ╩ ∆╢√╘⁸ ⌐ ─↓≤╩⇔∫⅛

╡≤ ┘⁸ ≤─ ╩ ∆╢↓≤⅜ ≢№╡⁸ ⌐╟

╢ ≤─ ╛⁸₈ ₉╩ ≤∆╢ ה ─

╩ ╢ ⅜№╢⁹ 

· ∆╢ ─ ⌐ ∆╢√╘⁸₈ ⌂ ₉⅜ ≤ ≢⅝╢⁸

Ⱳ♩ⱶ▪♇ⱪ ─ ╩≈ↄ╢ ⅜№╢⁹ 

· ╩ ∆╢√╘⌐⁸ ┼─ ⅝⌂└≤─ ╣╩≈ↄ╢

⌂ ⌐ ╡ ╗ ⅜№╢⁹ 

· ≢ ↄ ₁─ ─ ╛ ─ ⌐╙ ∆╢≤ ⅎ╠╣╢

─ ⌐ ╦╢ⱴꜟ♅ה꞉כ◒╛ ⌐≈™≡ ∆╢↓≤⌂≥╩ ∆

╢⁹ 

 

╩ ╕ⅎ⁸ ─≤⅔╡⁸ ⌐ ∆╢ ⁸ ─ ⌐

∆╢ ≤≤╙⌐⁸ꜝ ▬ⱨ☻♥כ☺⌐ ∂√ ┼─ ⅝⌂└≤─ ╣╩≈ↄ╢

─ ╩ ℮↓≤⅜ ≢№╢⁹ 

 

(2) ₈ ┼─ ⇔™└≤─ ╣╩≈ↄ╢₉√╘─  

β ─ừủ⌐≈™≡│⁸ừ ─ ⁸ủ ⌂ ⁹ 

 

ᵑ ⌐ ─ ┼─ ⌐ ∆╢ ⅜

⁹ 

ₒ ₓ 

ừ ◐ꜝꜞ≤ ╢ ≠ↄ╡ ─ ─ ⁸ ─

⌂ ─ ≤∕─  

ừ ─ ─  

ừ ⌐⅔↑╢ ─ ─ ─ ─ ⁸

▬fi♃כfi◦♇ⱪ⁸ ─   

ủ ─ ─   

ừ ≤ ─ ─     

ה ≤ ─ ─ ⌐╟╢ ⅜ ≤ ╩

⌐ ה ∆╢ ╩     
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ᵒ ╩ ∆╢ ⌐⅔↑╢ ─ ┼─

⌐ ∆╢ ⅜ ⁹ 

ₒ ₓ 

ừ ─ ⌐╟╢  

ủ ⌐≤∫≡ №╢ ─ ⌂≥─

 

 

ᵓ ╩ ╘⁸ꜝ▬ⱨ☻♥כ☺⌐ ∂√₈ ™ ₉≤⇔≡ ┼─

⅝⌂└≤─ ╣╩≈ↄ╢√╘─ ─ ⅜ ⁹ 

ₒ ₓ 

10  

ừ ─ ─  

ủ ╩ ⇔≡ ╩ ┬ ╛⁸ ≤ ⇔√◐ꜗꜞ▪

─ ⌐╟╢ ≤─      

 

 

ừ ◐ꜝꜞ≤ ╢ ≠ↄ╡⁸ ─ ─ ⁸ ⌐⅔↑

╢ ─⇔↔≤─ ─ ─ ₒ ₓ  

 

30 50  

ừ ─ ⌐╟╢ ₒ ₓ 

ừ ⱪ꜡ⱨ▼♇◦ꜛ♫ꜟ ─     

 

▪◒♥▫Ⱪ◦♬▪  

ừ ─╕∟─     

 

 

ừ ↓╣╕≢⌐⌂™ ─  

ᵑ ─ ╩ ╘╢ ה ─  

ᵒ ─№╢ ⌐╙ ™√∞™≡  

ừ №∫∑╪─  

ừ ⌂UIJ fiכ♃ ─  

⁸ ה ₁─ ⅜ ⇔≡™╢ ─╟℮⌂ ⌐≈™≡⁸

⌂ ⌂≥≢ ⌐ ⇔ 



 

8 

┼─ ╩ ∆√╘─ ╛ ┼─  

─ ה ⌐╟╢ ┼─  

⅛╠─ UIJ fiכ♃ ╩ ⇔√ ⌐ ∆╢  

ừ ─ ⌂≥ 

ừ ─ ─≥↔⇔ה ⌂≥ ה ⁸

─ ⌂  

ủ ─⇔↔≤⌐ ╦╢ⱴꜟ♅ה꞉כ◒╛ ─№╡     

 

ה  ה ≡  

ừ ₈ ▪ⱪ꜡₉♅כ⌐╟╢ ⅝     
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≥↔⇔ה≥└ה∟╕ ─ KPI ─ⱶכ♅ ⌐≈™≡ 

 

 

 

≥↔⇔ה≥└ה∟╕₈ 2016 ₉ 28 12

22 ⌐⅔™≡⁸₈2017 │ ⅛ ╩ ⇔√₈

₉─ ⌐№√╢⁹∕─√╘⁸₈ ₉⌐⅔™≡ ⇔≡™╢

╛ KPI ⌐≈™≡╙⁸ ⌂ ⇔╩ ™⁸╟╡ ⌂

╩ ∆╢₉≤⇔≡™╢⁹ 

↓╣╩ ╕ⅎ⁸ ┘ ─ KPI ⌐≈

™≡ ╩ ≥↔⇔ה≥└ה∟╕⁸₈╘√℮ ─ KPI

ⱶ₉כ♅ ₈ ⱶ₉≤™℮⁹כ♅ ╩ ∆╢⁹ 

 

 

ⱶ│⁸כ♅ ⌐ →╢ ⌐╟╡ ↔⇔ה≥└ה∟╕⁸⇔

≤ ─ ≢ ∆╢⁹ 

≥↔⇔ה≥└ה∟╕ │⁸ ⌐ →╢ ─ ⅛╠⁸

─ⱶכ♅ ╩ ∆╢⁹ 

ⱶ│⁸כ♅ ⌐ ∂⁸ ─ ╩ ╘╢↓≤⅜≢⅝╢⁹ 

 

 

─ⱶכ♅ │⁸ ⌐⅔™≡ ∆╢⁹ 

 

 

≡™⅔⌐ⱶכ♅ ↕╣√ │⁸ ≤⇔≡⁸ ∆╢⁹ 

─ⱶכ♅ ╩ ∆╢⁹√∞⇔⁸ ⅜ ⌐ ≤

╘╢≤⅝│⁸ ─ │ ╩ ⇔⌂™╙─≤∆╢↓≤

⅜≢⅝╢⁹ 
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ה      

Ừ    

    

    

    

 

 Ừ  

  



 

11 

 

 

10  

≥↔⇔ה≥└ה∟╕ה ─ KPI ─

≤ ⌐≈™≡  

ה ─ ╘ ⌐≈™≡ 

 

10 24  

ה ─ ─  

ה ↔─≢ⱶכ♅ ⌐≈™≡ 

ה ─ ⌐ ↑√ ─ ─ ⌐≈™≡ 

 

11 29  

─≢╕╣↓ה ↔─≢ⱶכ♅ ⌐≈™≡ 

≥↔⇔ה≥└ה∟╕ה ─ ⌐ ↑≡ 

≥↔⇔ה≥└ה∟╕ה ─KPI ⌐ ∆╢ ⌐

≈™≡  
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─ KPI─ ⌐≈™≡ 

 

 

 

≥↔⇔ה≥└ה∟╕ ─ KPI ⱶכ♅ 3 ₈ ₉  
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