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European Film Gateway

— Guidelines on Copyright Clearance and IPR Management(2010)
Europeana Fashion

— Fashion and Intellectual Property: ‘Best Practice’ Guideline (2013)
Europeana Food and Drink

— IPR Guidelines Report(2015)
Europeana Space

— Rights Clearance Guidelines: For use by creative companies who wish to re-
use digital cultural content(2015)

Schedule 3: Who are the right holders?
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l Strategic Tracks and Cross Functional Tracks KPI 2014 Actual 2014 On track?

1. Aggregation Infrastructure
National aggregator meetings organised / 2 1
facilitated
Aggregator workshops / roundtables 7 o
Data providers or aggregators highlighted via blog 12 20 ~
posts / newsletter :
II. Improve Europeana Database il
Metadata records in Europeana 33.000.000 36.082.236 o
Number of data providing partners 3000 3.373 o
Downloadable digital objects with direct links 9.900.000 (=30% of | 11.251.967 (29%) ~

current) :
Increase in number of digital objects with rights 100% 99.97% 2
statement in metadata
Number of metadata records native EDM 10.000.000 20.706.727 0
Increase in number of digital objects with geo- 25% 30% ~
location data
Reduction in number of dysfunctional links 2% 12% 0
Number of digital objects labelled under open 11.000.000 12.640.797 -
licenses (PD/CC; /CC-BY; /CC-BY-SA) :
Increase in number of digital objects with previews 85% 73% °
following the minimum technical quality
Europeana Publication Policy developed, published completed completed ~
and implemented )
11l. Maintain and Improve Ingestion workflow
Product Development Plan for ingestion completed/deli- completed ~

vered
Turnaround time ingestion 1 month 1.1 month
I. Programme/Knowledge Management
Engaging tools for internal project managementin | 70% rate good or 95% active use
place and in active use excellent of Basecamp; 42
groups; 300 regis-
tered users

Participating projects on Pro 100% 100% o
User satisfaction with Europeana Pro 70% rate good or postponed

excellent
Number of visits to Europeana Pro 500+ visits a day 488
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Il. Advocacy
Europeana Network positions on copyright law completed completed ~
agreed :
Revised Licensing Framework fully implemented Final document on track for 2015 -
completion :
Governance and business model for Europeana completed on track for 2015 ~
Cloud implemented completion :
Impact Assessment Framework implemented completed completed 0
Business model for Europeana Labs in place completed on track for 2015 ~
completion :
I1l. R&D
Contributions from the EuropeanaTech Commu- 8 18 .
nity about Europeana related R&D issues :
Improving EDM 2 (rights, sound) 5 o
Successful EuropeanaTech event postponed to 2015 in Feb 2015 0
Input into product development plan for data. input to tech specs, started, will be

europeana.eu

dissemination

finished Q1 2015

I. End Users (B2C)
# of visits to Europeana’s portal and thematic 5.7M 5.6M
websites
Redirects from the Europeana portal to partner 2.5M 1.9M ~
websites
Number of end user newsletters 12 12 o
Number of Virtual Exhibitions 5 6 o
# of languages that have been translated for at 14 15 .
least 70% (2 new ones) )
Il. Creative Industries (B2B)
Number of active APIl-users as showcased in the 84 53 ~
API-library (in total)
Europeana 1914-18 data used by other centenary 2 1
sites via the API
Unique visitors to the online Labs environment 3k 16k 0
Number of Labs actively working in the Europeana 2 2 ~
Labs Network '
11l. Community engagement
Europeana 1914-18 user generated content 45k 55k 0
Europeana 1989 user generated content 5k 1580 °
Visitors attending collection days 1.5k 2850 o
Format and toolkit for UGC campaigns available on Completed on track for
Europeana Professional completion Q1

2015
Stories collected (‘14-'18) 750 7400 o
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IV. End-user engagement

Number of papers on the effective use of social 3 0 o
media for memory institutions

End-user engagement initiative for Europeana 1 1 o
1914-1918 project

Number of European languages in Europeana’s 8 8 ~
social media presence

Impressions of Europeana content on Facebook 13M 16M o
and Pinterest

# of engaged users on Facebook 160k 382k o
# of followers on Facebook 40k 103k 0
Visibility for data providing partners 4 separate KPIs

(number of pageviews and impressions of data in BP

providing partners’ content via Facebook Insights,

Baglama tool, Google and Pinterest analytics)

V. GLAM-Wiki

Impressions of Europeana’s content on Wikimedia 25M 48M ~
projects

Uploaded items on Wikimedia Commons (using 250k 373k ~
the GW toolset)

Chapters joining the Europeana Network 5 o

WWI related project

D. Network & Sustainability

Successful AGM 2014 and 4 Europeana National Completed Completed -
Network Meetings
Publication of Europeana Task Force Results Completed Completed o
Agreed Network Model Completed Completed o
Number of active partners (task forces, blogs, 200 683 registered
newsletters etc.. voters
from the network o
participated in the
elections
Number of members actively showing that they 118 250 (AGM partici- ~
are partner of the Europeana movement pants)

Active links to creative industry networks to pro-
mote the use of Europeana’s content

2 invitations to
speak at their con-

11 Invitations to
speak at Confe-

(invitations to speak at their conferences and ferences rences o
active distribution partnerships using creative

industry networks)

Funds for matching and reinvestment €130.000 €130.000 o

E. Corporate Communications

Number of corporate publications, including white 3 2

papers and policy documents

Increase of Twitter followers for all Europeana 18.000 19.600 o
handles

Number of national PR campaigns 12 12 o
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Offline/online media mentions per campaign

Av of 143 over year

Increased awareness in target audiences, measu-
red before and after campaign

+20%

+33%

F. Technology
Platform + websites robust and stable

98.5% uptime

98.5% uptime

Hosting environment tendered, assigned and
migrated

completed

completed

Software deliverables for projects on time and

70% satisfaction by

70% satisfaction by

high quality project partners project partners

Cloud based infrastructure for Europeana me- 2nd prototype 2nd prototype ~
tadata available available

Cloud based infrastructure for Europeana digital 1st prototype 1st prototype ~
objects available available

G. Product Development

Rating of API services

70% of services
good-excellent

Not measured

End-user satisfaction with Europeana services e.g. 70% of services 74% -
Portal, Labs, 1989, 1914-18 good-excellent
Indexed cultural object pages in Google 25.000.000 19.929.204 o

H. People & Business Support

Turnover staff at less than 20% (within 3 years) 8 7 o
CRM understood and used by all staff Postponed to 2015
Team budgets assigned and controls effective Postponed to 2015 0

51



